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Kathleen WebsterMatthew Gordon
Senior Consultant
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Client Executive, Senior Associate 
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Agenda

1 – Why Frameworks Matter
2 – Core Components of a Framework
3 – Conversation to put in practice – Special guest!
4 – Reflections 
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The Challenge – Systems and Processes

Competing Priorities & Reactive Approaches

Regulatory & Industry Expectations 

Unclear Impact & Measurement



The Challenge – Mindset & Commitment

Lack of Strategic Focus 

Limited Organisational Commitment



The Role of Engagement Frameworks 

Provides structure to manage competing engagement activities.

Ensures consistency in engagement across the organisation.

Creates transparency on who, how, and when engagement 
occurs. 
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Guidelines & 
Strategy

Skilled WorkforcePolicy

Community and stakeholder 
map, guidelines, tools, 

templates, risk management

Training, professional 
development, confident staff

Purpose, goals, principles, 
definitions, objectives, roles 

and responsibilities/ 
governance

Processes CultureMonitoring & 
Evaluation

When to engage and how, 
data management model, 

stakeholder tracking

Awareness and commitment 
to policy, strategy and 

process

Key metrics and 
performance indicators, 

routine auditing
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IAP2 Spectrum



IAP2 Contemporary Engagement Model



Engagement 
Triangle



Special Guest - Interview

Tatiana Resk
Strategic and Community 

Engagement Leader



What’s Next?

How to Get Started

Who needs to be involved in your organisation?

Share thoughts in the chat!

Want to discuss your organisation’s approach?

Book a 1:1 conversation

Resources & Follow-Up

Webinar recording and slides will be published

Link to Capire’s “Engagement Framework Guide”

Let’s Keep the Conversation Going!

Our emails are in the chat



Capire Consulting Group
Wurundjeri Country

The Commons, 36-38 Gipps Street, Collingwood, 3066 

(03) 9285 9000

info@capire.com.au

capire.com.au 

Thank you
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